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Brief Description

This Project provides UNDP Barbados and OECS support to the Caribbean Regional Human Development Report
ICHDR) on Citizens' Security Proisct. This regional initiative was formulated following the January 2008 RCIRR
Caribbean Cluster Meating which identified the issue of citizen securily as & priorily and common intarvantion to ba
addressed by the 4 UNDP Garibbean GO in collaboration with the Regional Centre Fort-of-Spain Office and RBLAC. A
regional approach with UNDP CO supported sub-components fs the strategy developed to support programme
development which would address: (i} crime and violence as rapidly evolving threats to Caribbean human
development achievements, countries and populations (i) violence, crime dynamics and natworks that support a
regional problematic (e.g. arms and drugs trafiicking, human trafficking); (i) reduced {ransaction costs through linked
regional, sub-reglonal and national programming as well as programme implementation such as training, KM - sharing
of best praciices, benchmarking of statistical data. The Project takes account of UNDP's unigue position to faciitate
parinerships with stakeholders at the regional level (e.g. CARICOM and OECS Secretariats) and at national levels,
This Project supports funding of technical formulation inputs of the CHOR, spacifically supporting 3 Eastern Caribbean
Small Island Developing States (SIDS). This Project will fund in country data collection, analysis and social cohesion
assessments, public awareness and advocacy inputs on policy recommendations and solutions to address security
related development threats. The Project will also support the expansion of existing UNDP Barbados Governance
Projects e.g. Youth-IN, SIDS Democratic Governance Assessments, SIDS Policy Portal in areas that address impacts
of Crime and Security.

Project Duration: 2010-2011 Total resources required USD 100.000
RPD Output: KRA 3, Outcome 2, Cutput 1.
Capacity development of public institutions to

design, implement and evaluate citizen security Total allocated resources:

programmes. RBLAC - TRAC usD 50.000
Atlas Award ID: TBD 3
PAC Meeting Date: TBD Unfunded budget: 0
in-kind Contributions NIA,

i
Agreed by (UNDP Barbados and the OECS). /7-/\

Mich Ies-McDonnoughment Representative
Date: 15 Jhine 2010



R SITUATION ANALYSIS

This Project document supports 3 UNDP Barbados and OECS programme country outputs —
Barbados, St. Lucia, and Antigua and Barbuda - as sub-components of the Caribbean Regional
Human Development Report (CHDR)' on Citizen Security. The rising crime and level of
violence, recognized as major threats to governance and sustainable human development in the
Caribbean Region, has reached crisis proportions in several Caribbean countries. The Project
builds on previous assessments and coordinated analysis which include:

1. The 2007 joint UNODC and World Bank Report: ‘Crime, Violence, and Development:
Trends, Costs, and Policy Options in the Caribbean’ 2 which provides data and
evidence that “murder rates in the Caribbean are higher than in any other region of the
world, and assault rates are significantly above the world average. Narcotics trafficking is
at the core of these high rates. Narcotics trafficking diverts criminal justice resources
from other important activities, increases and embeds violence, undermines social
cohesion and contributes to the widespread availability of firearms in the region.” The
Report further states that ...“Youth violence is a particularly serious problem in the
region, and youth homicide rates in several countries of the region are significantly above
the world average”.

2. The 2004 Grant Report entitled ‘Governance and the Caribbean Community’, which
highlighted that the main areas of challenges for governance in the Region included
conflict management, resolution and consensus building, public education and awareness,
public participation, and gender advancement informed a follow-up UNDP regional
social cohesion initiative in 2006.

3. Global, regional and national UNDP and non-UNDP social cohesion and citizen security
initiatives and will address the problematic of citizens’ security in Caribbean Small Island
Developing States (SIDS) contexts. This social cohesion lens will further define the focus
of Caribbean Regional Human Development Report and include a sampling of the social
cohesion issues.

4. The recommendations and the adjusted OECS HDI formulated in the first Sub-regional
Human Development Report for the OECS prepared in 2002, which also developed
indicators of disadvantage, social exclusion, resilience and sustainability with specific
emphasis on youth.

5, The Sub-Regional Report on Human Development and Citizen Security in Central
American. i

! The basic purposc of development is to enlarge people's choices. In principle, these choices can be infinite and can change over time.
People often value achievements that do not show up at all, or not immediately, in income or growth figures: greater access to
knowledge, better nutrition and health services, more secure livelihoods, security against crime and physical violence, satisfying
leisure hours, political and cultural frecdoms and sense of participation in community activities. The objective of development is to

create an enabling environment for people to enjoy long, healthy and creative lives."Mahbub ul Hag-Founder of the Human
Development Report.

! hgtp:/fwerw.unode.org/pdfiresearch/Cr and Vio Cay E.pdf
? Please the following link English version of the Central America HDR:
http://hdr.undp.org/en/reports/regionalreportsfatinamericathecaribbean/irdhe-2009-2010-summary.pdf



The Project deliverables include:

1. Preparatory work for the regional human development report: This Project will
support activities identified by the Lead Author for the human development report
formulation and framework identified in Annex 1.

2. As agreed by the CHDR Executive Board (ExB), the Project provides the UNDP
Barbados and OECS office co-funding earmarked to support in-country activities.

3. Based on the approved concept note for the ‘First Caribbean Human Development
Report on Citizens’ Security’ (Annex 3) identifying the overall framework for the
formulation of the human development report; funding will be earmarked for public
awareness and wide dissemination of UNDP Citizen Security assistance as support of
Project activities and national buy in.

4, Pre-CHDR advocacy initiatives amongst the relevant stakeholders commenced with
UNDP Barbados and the OECS-coordinated support of UNDP Regional Service Centre
(RSC) and UNDP Costa Rica presentations at the May 2010 Caribbean Studies
Association (CSA) Conference organized under the theme, Understanding the Everyday
Occurrence of Violence in the Cultural Life of the Caribbean: Where Do We Go From
Here’ . In January 2010, a UNDP-Regional Centre —Port of Spain Office-organised
workshop defined and agreed on the preliminary messages that the report should address
and preliminary work on the definitions and general methodology to be used for the
country assessments to facilitate comparable harmonised results.

5. National mappings and related data collection will be conducted with the UNDP
Barbados and OECS as well as other Caribbean UNDP CO support, take account of
Global HDR updates. *

LN MANAGEMENT ARRANGEMENTS FOR THE PROJECT

The responsibility for Project Oversight rests with the Resident Representative, Deputy Resident
Representative and Operations Manager responsible for making executive management decisions
for the Project as required by the Governance Unit and Programme Manager. Project assurance
reviews are made at designated decision points during the running of a Project, or as necessary
when raised by the designated Programme Manager. This Oversight team is consulted by the
Programme Manager for decisions on Project tolerances. The members of the Project Oversight
team can be expanded to include the RR/RC/CDs, the Director of the Regional Centre - Panama
and the Chief of the Sub-Regional Centre Port of Spain (PoS) Office to link with the CHDR
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